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Healthcare organizations should stay ahead
of emerging events, trends, and risks

The healthcare industry is going through
significant change. New laws and
regulatory priorities are poised to affect
iIndustry consolidation, innovation priorities,
and consumer preferences, not to mention
capital markets and interest rates.

The Trump administration stated priorities
include bringing new discretion to the
Department of Health and Human Services
(HHS), reducing corporate tax rates and
cutting 2 regulations for every 1 new
regulation.’

With the future of Affordable Care Act (ACA) policies facing
uncertainty, it remains clear that patients want “real” affordable
choices in healthcare coverage. Policy and regulatory changes could
readily impact providers, payers, and life science organizations’
bottom lines and introduce a number of emerging risks:

Changes in health insurance parameters

Triple Aim:

While seeking to manage these new and/
or emerging risks, healthcare and life

Demand for greater pricing transparency due to rising consumerism sciences organizations need to continue

Impact of digital labor on human resources and change

management issues

Growing sophistication of foreign state-sponsored cyberattacks

and ransomware

to advance the Centers for Medicare and
Medicaid Services' Triple Aim. They are
still beholden to the mandates to (1) lower
cost per capita, (2) raise quality outcomes,
and (3) improve population health. They
should also manage the implications of
each for the evolution of reimbursement
models from volume to value.

Challenges as providers and payers adjust to higher patient

deductibles and copayments

Greater post-transaction integration challenges due to rising M&A

KPMG can help:

To survive and thrive in this evolving arena,
healthcare organizations need to increase
their focus on dynamic enterprise-wide

Antitrust rulings against perceived monopolistic consolidation of risk assessment. KPMG LLP (KPMG)

provider and payer organizations

is helping organizations throughout the
healthcare and life sciences ecosystem to

Biotech FDA patent protection and implications of greater use of adjust to the dramatic changes we face

generics and biosimilars

and reprioritize risk management activities
to win in these challenging times.

Potential tariffs impacting global supply chain resources

1 Source: The Hill http://thehill.com/homenews/
administration/316839-trump-to-sign-order-reducing-
regulations
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KPMG's Enterprise Risk Management (ERM) methodology

KPMG has developed an ERM methodology and maturity framework that is consistently
used on a national basis and includes leading practices and practical implementation
steps. It is a holistic approach to helping companies manage risk. Our ERM methodology
is designed to help healthcare organizations enhance value through an entity-wide
approach to the identification, optimization, and management of the enterprise’s risk

portfolio in a cost-effective manner.

A key objective of our framework is to help management use ERM to empower

strategy, performance, and governance through:

e (Creating a sustainable program, tailored to our clients’ existing culture, to proactively
manage risk in a manner that protects against surprises, stabilizes performance, and
helps enable management to operate within the organization’s risk appetite

e |dentifying opportunities to improve performance, allowing our clients to take
maximum advantage of risk opportunities by using an approach that focuses on

managing risk and improving performance

e |mproving decision making based on the enterprise’s risk profile, considering cost and
benefit, as well as improving resource allocation.

KPMG’'S ERM Framework
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To learn more about KPMG'’s Healthcare & Life Sciences practice, visit us at
www.kpmg.com/us/healthcarelifesciences

Some or all of the services described herein may not be permissible for KPMG audit
clients and their affiliates.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon
such information without appropriate professional advice after a thorough examination of the particular situation

kpmg.com/socialmedia

wlin| f|[@]o)

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates.

© 2017 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent
member firms affiliated with KPMG International Cooperative ("KPMG International”), a Swiss entity. All rights reserved. Printed in
the U.S.A. The KPMG name, and logo are registered trademarks or trademarks of KPMG International. NDPPS 666460


http://www.kpmg.com/us/healthcarelifesciences
http://www.kpmg.com/us/healthcarelifesciences
https://home.kpmg.com/xx/en/home/social.html
http://www.linkedin.com/company/kpmg-us
https://www.facebook.com/KPMGUS/
https://www.youtube.com/user/KPMGMediaChannel
https://twitter.com/KPMG_US
https://plus.google.com/+KPMGUSA/posts
http://www.instagram.com/kpmgus



