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Healthcare systems are being beyond standard revenue cycle operatio
forced to carefully navigate and leads to recommendatio g
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thrive but simply to survive.

Our Perspective.

We have identified five key
components that will help health
systems better understand

the strategic risks they face.
KPMG validated these topics

as concerns for health system
leaders through discussions with
SMEs and industry interviews
and surveys.

Our Approach. .... ' ‘ M)

At the end of the engagement,
you will have an understanding of
your current state, alignment of
your vision to key impact areas,
identification of critical capability
gaps for future state, and a
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Service Delivery Model Layer
How activities and outputs are performed and
delivered throughout the enterprise.

e Cost Savings

e Contract Rate
Improvements
People and Organization Layer
How the people are organized, including lines
of reporting and spans of control.

e Staffing Analytics

Process Layer
Review of workflows and accompanying ¢ Increased Revenue

policies/procedures. « Productivity Gain

e System Automation
Supporting Technology Layer e Cash Acceleration
Applications used to enable the processes,
policy, internal controls and reports.

Data and Reporting Layer
Business insights into key financial and
management reporting needs, as analytics.

e Key Performance
Indicators

¢ Denial Management
& Prevention
Governance/Controls Layer
Identifies the specific controls that are in place
to mitigate risk.

e Accountability &
Transparency

KPMG leverages a multi-phased approach to rapidly identify
opportunities and develop a strategic roadmap.
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Financial Benefits

Analytical Capabilities

Analytical capabilities and industry
experience allow us to identify optimization
potential throughout your Revenue Cycle in
just eight weeks with little impact to your
current operations and a minimal investment
to provide optimal opportunities.

Provide findings,
opportunities, and a

roadmap to achieve
optimal and sustainable
financial results
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular

individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such

information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such

information without appropriate professional advice after a thorough examination of the particular situation.
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