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Whyis housing stability
soimportant?

Where a person lives is one of
the most significant components
of overall health outcomes,

life expectancy, and access to
opportunity. This is due to not
only an individual’s exposure to
environmental issues such as
pollution and toxins, but also to
the impact on physical and mental
health of households and access
to critical needs such as childcare,
employment, healthcare, and
other resources (Medical News
Today, 2021). For individuals who
experience housing instability

or homelessness, prospects for
future educational attainment,
employment growth, health
stability, and family preservation
can be significantly reduced (United
States Interagency Council on
Homelessness, 2019).
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Whyis
housing stability
suchachallenge?

There are various challenges that can impact an
individual’s ability to achieve housing stability.
Some of those key challenges include:

National challenges in affordable housing access

Since the pandemic, housing stability, or the ability for a household to remain consistently
housed, has become increasingly challenging. Only 36 affordable and available rental
homes exist for every 100 extremely low-income renter households (National Low Income
Housing Coalition, 2022). To worsen matters, in many major cities the cost of rent has
been increasing for all households. From 2020 to 2021, the average rent has increased

14 percent nationally, while cities such as Austin, New York, and Miami have seen rent
increases ranging from 30 percent to 40 percent (Redfin, 2022). This is due to various
reasons, among them rising mortgage rates, an increasingly competitive housing market
for first-time home buyers, and the market demand from renters with an unmatched
supply (The Washington Post, 2022).

> Environmental disasters and housing security

Climate-related disasters—floods, storms, droughts, and heatwaves—can have direct
impact on the ability for tenants and homeowners to achieve housing stability. According
to the 2021 CorelLogic Climate Change Catastrophe Report, over 1 in 10 homes in the
United States were impacted to some degree by natural hazards in 2021. This equates to
14.5 million single and multifamily homes, with an estimated $56.92 billion in property
damage (CorelLogic, 2021). In addition to property damage, environmental disasters also
impact local businesses and other necessities that might force renters and homeowners
to leave an area.
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Rental voucher and subsidy programs help
address housing stability

Federal, state, and local governments have been
addressing rental housing needs through various
programs in public housing, rental assistance/
subsidy housing, and voucher programs. Available
funding opportunities include the development of
new housing subsidies and grants made available
through legislation such as the American Rescue Plan
Act and CARES Act, as well as increases and eligibility
adjustments to existing housing programs. Each of

these programs address different housing needs based

on various eligibility criteria and allow tenants the

housing stability through public housing or through
privately owned residences. These programs can
also pay for various housing expenses—rent, arrears,
and utilities being the most common—and can be
administered and funded by various federal, state,
local, and community counterparts.

While these programs can be tremendously
beneficial to people who need them, there are several
key considerations housing agencies and local
governments should consider when implementing

flexibility to gain

Design your subsidy and voucher program
withyour stakeholders at the forefront.

Crafting solutions to address housing
stability must be done using a thorough
understanding of the challenges and
needs of all stakeholders. Given this,

it is important to embrace a user-
centric design by including front-line
workers, providers, landlords, brokers,

their housing voucher and subsidy program to
maximize their impact:

Create subsidy and voucher processes that are streamlined for
tenants, while also flexible to adopt change where needed.

While housing programs may have different funding sources
and oversight agencies, programs are most successful

when there is a consistent and streamlined application and
enrollment process for applicants. This can reduce questions
from confused applicants and can allow for reuse of
processes and platforms across programs.To help manage
any ongoing eligibility changes from oversight agencies and
to accommodate users with different language needs and

and residents/tenants in designing all

components of your program.
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Define your outcomes, then
drive the data.

Housing and homelessness
data are rich with actionable
insights to help improve
programs, but accessing and
understanding the data is a
challenge. When designing the
data strategy to leverage your
housing and homelessness
data, start by first defining
the outcomes that can be
mapped to specific data sets.
From there, assessment

of data elements—

including data quality
assessments and ongoing
governance strategies—
should be developed.
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abilities, the platforms and supporting processes must also

be designed with enough flexibility to easily adapt to change
where different needs are identified.

Planfor your program’s compliance and
monitoring strategy up front, not just
downstream.

Housing subsidies and vouchers need
to comply with various regulations to
meet oversight needs and stakeholder
expectations. These regulations can

be from various sources—from the
USTreasury to local reporting needs.
Developing your compliance and
monitoring plan as part of program
design can help identify areas of fraud,
waste, and abuse at program launch and
can help streamline reporting needs.

Strategic collaboration is key hetween
vour agency, provider, tenants, and
private market stakeholders.

No solution to address housing
stability can be carried out alone.
Nationally, providers, healthcare
agencies, public safety authorities,
educational institutions, housing
agencies, and private entities

are all working to address the
issue of housing stability in our
communities. Collaboration,
inclusion, and buy-in are essential
to effectively implementing

and understanding how to
improve housing stability in your
community.

© 2023 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. All rights reserved.The KPMG name and logo are trademarks used
under license by the independent member firms of the KPMG global organization. USCS000660-1A



KPMG can help with your housing
stability needs

KPMG has worked with several local, state, and federal housing agencies, providers, landlords, tenants, and
provider teams to streamline voucher and subsidy management operations.
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We bring extensive

experience in the housing
and homeless space.

S

We bring insights from

health and human services.

KPMG has been engaged by several state and local government entities that

are exploring efforts to address a housing crisis that is impacting the lives of

its residents. Our team has supported various housing-related endeavors, such
as state-administered programs, as well as several federal programs. We have
also supported various homelessness services and public housing programs,
overseeing program implementation, system implementation, data and analytics,
and compliance within these areas from the federal, state, and local level.

While directly managing housing and homelessness programs might be unique

to specific agencies, addressing housing challenges as a solution requires close
integration throughout health and human services agencies, from education,
public safety, health/mental health, Medicaid, and child welfare to various others.
The Health and Human Services (HHS) domain is a core capability of KPMG, with
more than 800 partners and professionals who support national, state, and local
government entities with their HHS needs. As one of the largest HHS consultancies
in the US, we are proud of our reputation for quality, consistency, and integrity.
Our extensive experience allows us to better assist you in navigating the intricacies
and pressures of delivering critical services within a complex healthcare, social
services, and policy environment.
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Below are some of the key services that KPMG offers, which can be scaled depending on the needs of your
community:

KPMG's program design services adopt a client-centric approach to addressing
homelessness and rehousing efforts. Our team is highly skilled in developing effective and
efficient program models that tackle the underlying causes and offer necessary assistance to
those experiencing homelessness. By carrying out thorough, data-driven analyses, we gain
a deeper insight into the needs and challenges faced by homeless individuals and families,
providing a firm foundation for designing and implementing solutions. Our framework for
collaboration with key stakeholders and partners, including government agencies, nonprofit
organizations, and community groups, allows us to coordinate and align services and
. resources for enhanced impact. Additionally, our transformational advisory services can
SIEERERC NG CIIMEEIIN 2 ssist in the design and implementation of technology solutions, such as data management
systems, mobile applications, and online platforms, that better prepare states supporting
homelessness prevention, outreach, and rehousing efforts. Ultimately, our services drive
better outcomes for individuals and families experiencing homelessness, improving the
effectiveness and efficiency of programs that address this complex issue.

Program design: We can
help you design and
develop your program,

Running your subsidy management and voucher process includes coordination with
various local, state, and community stakeholders. KPMG can help bring the needed level
of project management and governance discipline to create and adhere to a project plan,
keep the project team and stakeholders up to date on progress on an ongoing basis, and
(TN e e R L) Detter provide long-term project integrity. Implementing a disciplined approach to project
management: We can help managemen.t wi.II also proyide for proper communicatio'n bet\./veen'all tgqm members, '
frequent validation of findings, and an avenue to collectively identify mitigation strategies

ou run your program and . .
Y y prog and course corrections based on any risks observed.

manage your stakeholders.

While housing voucher and subsidy programs can provide invaluable good in a community,
KPMG understands the risk of fraudulent actors to take advantage of your program and
how that can impact getting needed funds to the most deserving populations. While this risk
( A cannot be eliminated, our approach considers risk and compliance throughout the entire
Tl Rl AL lifecycle, from application and review of compliance with program requirements to payment
R e I R CITs Ml disbursement by your selected payment vendor. KPMG brings decades of experience

waste, and abuse controls serving as an adviser to various federally funded grant programs.

within your program, and

can help you meet your

ongoing compliance and
monitoring needs.

Addressing homelessness and affordable housing challenges requires a methodical
approach to understanding available housing and related health and human service data
such as eviction data, subsidy data, housing ownership, and rental stock data, just to name
a few. Our Digital Lighthouse is a top-ranked and industry-leading data and technology
28 Center of Excellence. Our Lighthouse team brings experience in leading technologies related

DEVE R (o WAL TH N W to cloud, data lakes, data warehouses, data cleaning, governance, and more. One of the
VIR FIER N Rl ololailals Bl tools our team can leverage is the KPMG Signals Repository, a powerful platform enabling

and drive outcomes both macro- and granular analyses for thousands of constantly fluctuating data points,
allowing development of strategic analysis, predictive models, and real-time dashboards.

)

To power the implementation of housing needs, KPMG has an extensive network of
alliances and partnerships to build a thorough solution to support your end users, from case
management to grants management. Our platforms are built on three core fundamentals:
resiliency, transparency, and scalability. Acknowledging nuance and complexity of legacy

SRl s Ml data, our technical team leverages the right tools to support the migration of legacy data

Quality Assurance: We and the retirement of legacy systems currently in your housing enterprise. Additionally, we
can also oversee quality assurance services such as user acceptance testing and project
management oversight to meet system integration needs.

can help build a powered
platform

We would welcome the opportunity to speak further with you on your community’s path to housing stability.
Please feel free to contact us!
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We would welcome the opportunity to speak further with you on your
community’s path to housing stability. Please feel free to contact us!
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Some or all of the services described herein may not be permissible for
KPMG audit clients and their affiliates or related entities.

kpmg.com/socialmedia
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon
such information without appropriate professional advice after a thorough examination of the particular situation.
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