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Private companies
optimistic on
future growth
Forbes Insights’ and KPMG LLP’s (KPMG) outlook survey of chief tax officers (CTOs) in the age of tax
reform and disruptive technologies included 138 CTOs from private companies. The survey gathered
opinions from CTOs about the evolution of their role and the challenges they face, the effects of the
2017 tax reform legislation and regulatory changes, and the level of investment in and the impact of
technology on the tax function. This report addendum compares private company CTO responses to
those of CTO’s from public companies.
Overall, we found that, for the most part, CTOs of both private and public companies have a
favorable outlook for their companies’ growth and the growth of the global economy, and they expect
the role of the tax function to grow over the next three years. There are, however, some differences
in how private and public companies approach the tax function, including the following:
—— Private companies’ CTOs are significantly more bullish about the impact of the current
administration on economic growth than are CTOs of public companies.
—— Private companies’ CTOs are planning to add to their tax departments’ headcount at a much
higher rate than public companies.
—— Private and public companies’ CTOs diverge in how they view their strategic priorities over the
next 12 months. For public companies’ CTOs, the top priority is compliance with legislative and
regulatory changes. For private companies’ CTOs, the top strategic priority is implementing
new technologies; dealing with new technologies is also a more intense challenge for
private companies.
—— For private companies, the implications of the 2017 tax reform are much different than for their
public counterparts. While companies overall and especially public companies expect the most
impact from corporate rate reduction, private companies’ CTOs are pointing to changes relevant
to the taxation of specific industries, as well as potential state and local tax implications.
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Economic outlook
Private companies’ CTOs share their bullishness about the economy with their counterparts at
public companies, with roughly three-fourths feeling confident or very confident about the economic
growth of the global economy and their companies.
Additionally, private companies’ CTOs are significantly more bullish about the impact of the current
administration on economic growth than are CTOs of public companies. The U.S. economy is now
tied for the second-longest expansion cycle on record. For the first time since before the financial
crisis, all developed economies are experiencing growth, which is an additional tailwind. However,
while the general outlook is bullish, private companies’ outlook for top-line growth is moderate
to good. A vast majority of organizations overall are on a growth trajectory, but less than half
(44 percent of private companies and 47 percent of public companies) are expecting growth of
5 percent or more.

Impact of the current administration:
U.S. economic growth

My company’s growth

Private companies

78%

Private companies

76%
12%

11%

Public companies

62%
Positive

70%

24%

6%

23%

23%

Public companies

25%
No effect

14%

53%

Negative

Most private companies also expect the headcount of the tax function to grow, with a third
anticipating growth of 10 percent or more. Private companies’ CTOs are planning to add to their
tax departments’ headcount at a much higher rate, both over the next 12 months and the next
three years.

© 2019 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent
member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.
The KPMG name and logo are registered trademarks or trademarks of KPMG International. NDPPS 818888

Chief tax officer study: Private company outlook

3

Top strategic priorities
Private and public companies’ CTOs diverge in how they view their strategic priorities over the next
12 months. Overall, compliance with legislative and regulatory changes is a top strategic priority of
the tax function over the next 12 months. For public companies, compliance is by far the top priority
at 63 percent, compared with 47 percent for private companies.
While compliance is a crucial issue for private companies as well, it is being edged out by the
importance of implementing new and emerging technologies (55 percent).

What are the top three strategic priorities for the tax function over the next 12 months?
Private

Public

Implementing new/emerging technology

55%

47%

Talent development/management

49%

39%

Compliance with legislative and regulatory change

47%

63%

Leveraging data to make decisions

43%

40%

Limiting reputational risk in an age of transparency

36%

38%

© 2019 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent
member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.
The KPMG name and logo are registered trademarks or trademarks of KPMG International. NDPPS 818888

Technology and the
tax function
Overall, less than half (45 percent) of CTOs believe that
their tax function is keeping pace with technological
innovation. This challenge is slightly less acute for private
companies (50 percent) than for public ones (42 percent).
CTOs from private companies express significantly
different levels of confidence in their ability to keep pace
with technology, depending on company size.

Dealing with new technologies is a more intense challenge
for private companies. While both private and public
companies view integrating multiple new technologies as
the top challenge, it is a bigger issue for private companies
(36 percent versus 28 percent), both smaller and larger.
Private companies also face significantly more challenges
with integrating cognitive technologies, exploring advanced
technologies such as blockchain, and trusting the quality
of data.

Top challenge the tax function will face over the next 12 months regarding technology
Private

Public

Integrating multiple new technologies effectively

36%

28%

Optimal use of data analytics and predictive technologies

29%

27%

Integrating cognitive technologies

25%

16%

Reskilling the current workforce

25%

28%

Benchmarking ourselves against the technology use of our competitors

22%

15%

Exploring blockchain technologies

20%

12%

Trusting the quality of our data

19%

30%
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Top impacts of the
2017 tax reform
For private companies, the implications of the 2017 tax
reform are much different than for their public counterparts.
While companies overall and especially public companies
expect the most impact from corporate rate reduction,
private companies’ CTOs are pointing to changes relevant
to the taxation of specific industries and potential state and
local tax implications. The momentous change to the federal
tax code is clearly creating challenges for the states and
local jurisdictions as they determine how they may need to
respond on a number of fronts, with the outlook for state
corporate taxes highly uncertain for the next few years.
Depending on size, private companies vary in terms of
intensity of the challenges, though the order stays largely
similar. For example, large private companies are more

concerned about corporate tax reduction), as well as about
changes relevant to the taxation of specific industries
(43 percent versus 28 percent).
While potential state and local implications are also of
high importance for public companies, they are more
focused on minimum tax on low-taxed foreign earnings—
global intangible low-taxed income (GILTI) (40 percent).
GILTI, in particular, is drawing a lot of interest among tax
chiefs. The measure targets U.S. corporations that own
controlled foreign companies (CFCs) for U.S. tax purposes
and operate a current income inclusion regime similar to
Subpart F. U.S. shareholders will have to include their share
of the CFCs’ GILTI in their income.

What aspects of the 2017 tax reform will have the largest impact on your organization?
Private

Public

Private

Public

Changes in industry-specific taxes
(i.e., tax-exempt organizations,
financial institutions, RICs, and REITs)

40%

28%

Base erosion antiabuse tax (BEAT)

33%

37%

Potential state and local
tax implications

36%

38%

Corporate rate reduction

31%

45%

Financial accounting considerations

35%

36%

Repeal of the corporate AMT

30%

21%

Individual income tax rate reductions

34%

28%

Repeal of the individual mandate
in the ACA

23%

20%

GILTI

33%

40%
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The role of the CTO has
been transforming
Ninety-eight percent of private companies’ CTOs say their roles have changed since they took on the
positions. These changes have been positive overall. Collaboration with other financial executives as
well as across the C-suite has been increasing significantly, as has been the recognition of the value
of the tax function.
In the case of private companies, such collaboration is an extremely positive development.
Currently, communication of tax risks and opportunities to the C-suite and board is the top challenge
of private companies’ CTOs and a significantly bigger issue than it is for public companies.
Since you became CTO, how has your role changed?
Private

Public

More collaboration with other financial executives

47%

44%

More collaboration across the organization

44%

35%

Greater recognition of the value of the tax function

42%

37%

Greater interaction with the C-suite and board

39%

37%

It’s been combined with another role

33%

28%

It’s been carved out as a separate role

24%

21%
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Conclusion
CTOs from private companies, just like their counterparts
from public companies, are facing two major forces
impacting their function: disruptive technologies and tax
reform. In the case of private companies, technology
presents a largely untapped potential, and while it is a
bigger challenge, it will play a big role in increasing the
speed, efficiency, and value of the tax department. The
biggest part of how the CTO’s roles have been changing—
collaboration across the enterprise—needs to continue
to increase. It is especially true for private companies
in which communication of the tax issues with the
C-suite and the board presents a bigger challenge than
in public companies. Adding value for the organization is
predicated on the tax function’s embrace of technology
and collaboration.
Methodology
The 2018 CTO Study, from which this private company
outlook was obtained, is based on a survey of 300 CTOs
and senior-most persons in the tax function, conducted
by Forbes Insights, which was completed in the second
quarter of 2018. All CTOs came from companies with
revenue of $500 million or more, including 50 percent
who came from companies with revenue of $1 billion or
more and 34 percent from companies with revenue of
$10 billion or more. They represented all major industries,
with the biggest groups being from banking and
finance (18 percent); retail (12 percent); and electronics,
software, and business services (12 percent). Fifty-four
percent of their companies were public and 46 percent
private. A majority (70 percent) have been CTOs at their
organization for five years or more.
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Partner
Family Offices and Private
Client Services
wmjackson@kpmg.com
Brad Sprong
Partner and National Tax Leader
Family Offices and Private
Client Services
bsprong@kpmg.com
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KPMG’s individual tax services may only be provided to owners and senior executives of private business clients of the firm or in connection with
global mobility services or bank trust outsourcing services.
The following information is not intended to be “written advice concerning one or more Federal tax matters” subject to the requirements of section
10.37(a)(2) of Treasury Department Circular 230.
The information contained herein is of a general nature and based on authorities that are subject to change. Applicability of the information to specific
situations should be determined through consultation with your tax adviser.
The views and opinions expressed herein are those of the survey respondents and do not necessarily represent the views and opinions of KPMG LLP.
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