
  

Private Equity Lifcycle 

Some issues we can help with 

REALISATION FUNDRAISING 

DEAL 

� What are the strategic or 

operational inputs required? 

� How should I finance target 

investments? 

� What are the growth, performance 

improvement and acquisition 
options? 

� Are tax liabilities minimised? 

� Is the auction process run 

effectively? 

� Is the business really ready for 
sale? 

� How do our funds benchmark 

against others? 

� Is the funds exposure to tax 

mitigated effectively? 

� Are we aware of regulatory and 

compliance issues? 

� Identifying and working up 

opportunities in your market and 

geography and size criteria 

ORIGINATIONPRIVATE EQUITY 

LIFECYCLE 

� Are the financials in order? 

� What is the best exit strategy? 

What are my options? 

� Has full value been achieved? 

PLAN 

DELIVERY 

� What’s the potential value in 
this deal? 

� Do I understand the dynamics and 

drivers in the market? 

� What are the key operational 

challenges? 

� Do I have robust, opinionated tax and 
financial diligence reports?

     EVALUATION/ 

INVESTMENT 

GROOMING 

EXIT 
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Private Equity Company Lifecycle 

The journey of the company 

PRIVATE EQUITY 

COMPANY LIFECYCLE 

STAKEHOLDER 

OBJECTIVES 

VALUE 

PROPOSITION 

OF THE 

INVESTMENT 

CREATION 

OF VALUE 

ISSUES 

COMPANY

 OWNERSHIP 

INVESTORS 

AND EXIT 

� Post investment, there are now a 
combination of old and new 

� Equity vs debt considerations 

� New timeframes to consider 

� How is the business going to grow? 

� What is the investment case? 

� New markets/economies/products? 

� What form will these take? 

� Weak management teams? 

� Poor housekeeping means slow to 

move/change? 

� Poor consideration of tax implications 

� Attract new investors or exit with existing 

ones? 

� Evidence of future value enhancement? 

� Ready for change? 

� What is the vision? 

� What are the direct tasks and actions 

by management/PE house? 

� Value creation should be through generic 

growth and M&A 

� Speed and strategy depend on investors 

� KPMG can assist with plan delivery and 

M&A 
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Private Equity Lifecycle 

KPMG’s Private Equity Group has a multi-disciplinary approach to the market 

REALISATION FUNDRAISING 

DEAL 

Tax Restructuring 

Audit Advisory 

Transaction Services 

Corporate Finance 

Tax Vendor DD/Assist 

Pensions Corporate 

Finance 

Tax 

Corporate Finance 
ORIGINATION 

PRIVATE EQUITY 

LIFECYCLE 

PLAN 

GROOMING 

Transaction Services

            Pensions 

Tax Corporate 

Finance 

Corporate Finance 

Tax 

Vendor Assist /DD 

DELIVERY PRE-DEAL 

INVESTMENT 

Tax 

Transaction Services 

EVALUATION 

EXIT 
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